
FMM INSTITUTE
Centre for Professional Development
(C10626805080/ 199901000527/ 475427-W)

ADMINISTRATIVE DETAILS

Date : August 17 - 18, 2026
(Monday-Tuesday)

Time :  2 Days (9:00 am – 5:00 pm)

Venue   :

FMM Institute, Johor Branch
No. 1 & 3, Jalan Kencana Mas 1/1,
Tebrau Business Park III,
81100 Johor Bahru, Johor

Fees :

RM 1,215.00 (FMM Member)
RM 1,350.00 (Non member)
The fee inclusive Service Tax at 8%
(SST No: W10-1901-32000105)

Closing
Date

: August 3, 2026 (Monday)

Training
Provider :

FMM Institute Johor
MYCOID: 475427W_JOHOR 

POKA-YOKE IN LEAN
AND SIX SIGMA

WHO SHOULD ATTEND

The course leader is an experienced quality professional.
He is a practicing quality consultant. He is chosen for his
proven ability to communicate and understand the
problem you face. He comes from industrial management
background and you will find he is able to understand you
requirements.

This course is designed for managers, engineers,

executives, supervisors, Poka-Yoke facilitators or

anyone who wish to introduce Poka-Yoke system into

their existing production floor.

All cancellations must be made in writing.
There will be no charge for cancellation
received 7 or more working days before
the start of the programme. Cancellation
received 5 working days before the start of
the programme is subjected to a
cancellation fee of 50% of the course fees.
Cancellation received 3 working days and
below before the start of the programme is
subjected to cancellation fee of 100% of
the course fees. If the participant fails to
attend the programme, the full course fees
are payable. However, replacement can be
accepted at no additional cost.



DAY TIME COURSE CONTENTS

DAY
1

0900-
1030

Section 1: Introduction to Poka-Yoke System
• Evolution of quality control concepts such as 100%
inspection, sampling, statistical
process control and poka-yoke.
• Error vs. defect and levels of defects
• Cost of defect at different stages
• Poka-yoke objectives and features of poka-yoke system

1030-
1045 TEA BREAK

1045-
1230

Section 1: Introduction to Poka-Yoke System (continue)
• Evolution of quality control concepts such as 100%
inspection, sampling, statistical
process control and poka-yoke.
• Error vs. defect and levels of defects
• Cost of defect at different stages
• Poka-yoke objectives and features of poka-yoke system

1230-
1330 LUNCH

1330-
1500

Section 2: Design of Poka-Yoke system – type of controls
• Comparison between warning and control method
• Criteria for selecting different types of control method
• Practical examples

1500-
1515 TEA BREAK

1515-
1700

Section 2: Design of Poka-Yoke system – type of controls
(Cont’d)
• Comparison between warning and control method
• Criteria for selecting different types of control method
• Practical examples
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DAY TIME COURSE CONTENTS

DAY
2

0900-
1030

Section 3: Design of Poka-Yoke System – type of settings
• Comparison between contact method, fixed value method
and motion step method
• Criteria for selecting different types of setting function
• Introduction to various types of sensor and their applications
• Criteria for selecting sensors

1030-
1045 TEA BREAK

1045-
1230

Section 3: Design of Poka-Yoke System – type of settings
(Cont’d)
• Comparison between contact method, fixed value method
and motion step method
• Criteria for selecting different types of setting function
• Introduction to various types of sensors and their
applications
• Criteria for selecting sensors
• Practical examples

1230-
1330 LUNCH

1330-
1500

Section 2: Design of Poka-Yoke system – type of controls
• Comparison between warning and control method
• Criteria for selecting different types of control method
• Practical examples

1500-
1515 LUNCH

1515-
1700

Section 5: Steps for implementing Poka-Yoke System
• Where poka-yoke works well
• Making poka-yoke happen
• Criteria to be considered when designing poka-yoke system
• The role of management during implementation
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POKA-YOKE IN LEAN AND SIX SIGMAPOKA-YOKE IN LEAN AND SIX SIGMA

Dear Sir/Madam,
Please register the following participant (s) for the above programme:
(To be completed in BLOCK LETTERS)

Please tick accordingly:

Fees:           FMM Member: RM 1,215.00/pax
                                  (inclusive of 8% Service Tax (SST No: W10-1901-32000105))
                                    

                     Non Member: RM 1,350.00/pax
                               (inclusive of 8% Service Tax (SST No: W10-1901-32000105))

We hereby confirmed that (please tick accordingly):

 (if space is insufficient, please attach a separate list)

Disclaimer
Registration is on a first-come first-served basis. All cancellations must be made in writing. There will be no charge
for cancellation received 7 or more working days before the start of the webinar. Cancellation received 5 working
days before the start of the webinar is subject to a cancellation fee of 50% of the webinar fees. Cancellation
received 3 working days and below before the start of the webinar is subject to a cancellation fee of 100% of the
webinar fees. If the participant fails to attend the programme, the full webinar fees are payable. However,
replacement can be accepted at no additional cost. The FMM Institute reserves the right to change the speaker,
reschedule or cancel the webinar and all efforts will be taken to inform participants of the changes. 

FMM Institute
Puan Sabrina / Pn. Astri / Pn. Ain
Email : sabrina@fmm.org.my /astri@fmm.org.my
/ nur_ain@fmm.org.my
Tel: 07-357 7613 / 14 / 15 / 16   Fax: 07-357 7618

(475427-W)

AUGUST 17 - 18, 2026 | VENUE: FMM INSTITUTE, JOHOR BRANCH

We will be claiming under HRD CORP CLAIMABLE COURSES  and full payment would made to FMM Institute in
the event that no disbursement from HRD Corp under any circumstances. 

I (self-sponsor) / We will NOT BE CLAIMING under HRD CORP CLAIMABLE. Payment will be made to the
account payee FMM Institute by cheque or bank transfer to Maybank Account No. 501280056601.  
Tin No. : C10626805080
BRO No. : 475427-W
SST No. : W10-1901-32000105

Submitted by:
Name: Email:

Designation: Tel No: Moblie No:

Tin No. : 
(Company Tax Number)

Business Registration
No. (New/Old)

SST No 
(If Applicable):

Company: Address:

Company Stamp & Signature: Date:

1.Name: IC No: Nationality:

Designation: Email: Mobile No.:

2.Name: IC No: Nationality:

Designation: Email: Mobile No.:

FMM INSTITUTE
Centre for Professional Development
(C10626805080/ 199901000527/ 475427-W)


